
 

COUNCIL SPECIAL MEETING MINUTES 
AUGUST 11, 2009 

 
Pursuant to Public Notice, Mayor Brimer convened a special meeting of the City Council 
on Tuesday, August 11, 2009, at 6:00 p.m. in the Council Chamber.  Those present were 
Mayor Mark Brimer, Vice-Mayor Martha Kirby, Councilman Mike Chase, Councilman Jeff 
Fleis, Councilman Dominick Montanaro, City Attorney James Beadle, City Manager 
Michael Crotty, and City Clerk Barbara Montanaro.   
 

DISCUSS/TAKE ACTION ON AGREEMENT PROVIDING FOR PAYMENTS IN LIEU 
OF TAXES BETWEEN HP COMMUNITIES, LLC, AND THE CITY OF SATELLITE 
BEACH, FLORIDA 
 
City Manager Michael Crotty stated that the attorneys have proposed language to cover 
the questions and concerns raised at the August 5, 2009, Council meeting about the 
PILOT.   
 
City Attorney James Beadle stated that they addressed the lack of specific provisions for 
non-military parcels and reconstruction of the demolition partials consistent with the 
PUD.  They added two new paragraphs for eligible tenants from active military to and 
including general public.  The composite rent for both the adjustments/increases or 
additional units are covered in Exhibit C.   
 
The plat is for single-family residences.  If HP wants to develop something else, they will 
have to request a plat amendment, which would trigger amending this Agreement.   
 
Council expressed appreciation to HP and to City staff for working out this agreement.   
 
Mayor Brimer asked for public comments.  The following individuals addressed Council: 
 
¾ Joseph Ferrante, 520 Rosada Street, voiced his appreciation for efforts put into 

reaching this agreement.  He asked what point in time they are going to use for 
payment.  (Payment will be based on a twelve-month average, from October through 
September.) 

 
¾ Bill Higginson, 1175 Highway A1A, stated that this is a win/win solution.  It puts the 

court costs behind us and allows us to move forward.  
 
¾ Harry Pawlak, 740 Atlantic Avenue, expressed appreciation to staff and everyone 

who worked to resolve the issues. 
 
¾ John Fergus, 135 Maple Drive, spoke in favor of approving the agreement.   
 
ACTION:  Councilman Montanaro MOVED, SECOND Vice-Mayor Kirby, to approve the 
PILOT agreement and authorize the Mayor to sign it.  VOTE.  ALL AYES.  MOTION 
CARRIED.   
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Mayor Brimer recessed the meeting from 6:14 to 6:20 p.m. 
 
DISCUSS/TAKE ACTION ON FY 09/10 BUDGET ISSUES 
 

City Manager Crotty distributed copies of the proposed budgets to the public and paused 
five minutes to allow individuals time to review the budget.   
 
City Manager Crotty stated that tax reform, Amendment 1, and the downturn in the 
economy had directed the budget for the past three years.  This year, the usual Levels of 
Service reports by department heads and workshop were not part of the budget process.  
Instead, staff was directed to prepare a budget based on the same revenue as last year, 
no additions.  Most operating expenses have been funded with reductions in travel and 
education.   
 
Consistent with directions from this Council and previous Councils, there are no layoffs in 
this budget.  There will be some juggling of positions. 
 
City Manager Crotty highlighted the proposed Beachcaster article “FY 09/10 Budget 
Proposed – Preserving City Services.”  (Copy attached)  He then reviewed his budget 
message, noting the negative impact of the economic downturn on revenue sources – 
State Revenue Sharing, Half-Cent Sales Tax, Local-Option Gas Tax, and Building 
Permits.   
 
Changes in personnel include the following: 
 
In the Police Department, the retiring sergeant will not be replaced until July/August; they 
will appoint a Deputy Chief in preparation for the future retirement of the Chief. 
 
In the Fire Department, Chief Rocque will retire in December.  Following the City’s policy 
of promoting from within whenever possible, Commander Hughes, who is highly 
respected Countywide, will move into the Chief’s position.  The commander position will 
not be filled until July/August next year.  There will be the same staffing on the street to 
provide dual response and the two in and two out requirements.  For one year, the 
overtime money for fire inspections and plans review will be cut and those duties will be 
assigned to the Deputy Building Inspector, who is certified to perform fire inspections and 
examine plans. 
 
City Manager Crotty gave examples of the effects of the Homestead Exemption on 
various properties in the City, showing the disparity between long-time homesteaded 
property and newly purchased property.   
 
Council reviewed the budget message and FY 09/10 Budget.  They discussed the 
following:   
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• Requested that a portion of the revenue received from the PILOT Agreement be used 
to add personnel to the Public Works Department.  That department has lost 3 people 
and their workload has increased with the improvements to Pelican Beach Park and 
Hightower Beach Park and the ongoing improvements to beach accesses and ball 
fields.   

 
• The possibility of making the new hires in Public Works part time.  
 
• The need to continue to build reserves and agreed to put up to 50% of the PILOT 

payment into reserves.   
 

• The need to get the DeSoto property back on the tax rolls; staff is working on several 
proposals.  

 
• The need to address the impact and costs associated with senior management (four 

department heads and the City Manager) ready for retirement within the next five 
years and to plan for a smooth transition.   

 
• The increase of $11 per year in the stormwater utility tax to help cover the City’s 

portion of the costs of stormwater improvements, including Cassia Phase 1 and 2 and 
the hazard mitigation at the north drainage.  

 
• The Community Redevelopment District project to put utility wires underground is still 

being reviewed.  Vice-Mayor Kirby stated that State Representative Ritch Workman is 
planning to introduce a bill to have all utilities along Highway A1A placed 
underground.  Community Development Director Laura Canady will speak with him.  

 
• The budget for fuel is based on $3.50 per gallon, down from $5.00 last year.   
 

• Discussed the costs associated with the lot mowing program. 
 
Mayor Brimer asked for public comments.  The following individuals addressed Council: 
 
¾ Bill Higginson, 1175 Highway A1A, recommended keeping the Police Department 

fully staffed; it is important for public safety and a necessity based on what is going 
on in the streets.  He noted that there are fifty-five volunteer Citizens on Patrol and 
their volunteer hours equate to $86,000 in services to the City.   

 
Council expressed special appreciation to City Manager Crotty, Finance Director Brenda 
Raver, and Department Heads for the hours of work that went into preparing this budget.  
Mayor Brimer noted that the elimination of the Level of Services prepared by Department 
Heads is a sign of the economic times.   
 
Mayor Brimer adjourned the meeting at 7:30 p.m.   
 
Barbara Montanaro, CMC, City Clerk 










